


eHealth for Economy Thematic  Rapporteur 

Overview

Jacqueline Bowman
Scope Communications 
www.scope-communications.eu
Prague, 20 February 2009



Agenda

eHealth for Economy Thematic  Rapporteur Overview
Jacqueline Bowman, Scope Communications
Prague, 20 February 2009

�Introduction

�Sustainability over Growth?

�The power of integrated strategic innovation planning

�From innovation strategy to performance results

�Conclusions and next steps



eHealth for Economy Thematic  Rapporteur Overview
Jacqueline Bowman, Scope Communications
Prague, 20 February 2009

Introduction



• Three themes converging into one 
– eHealth for sustainability
– Business models
– eHealth funding

• What do  we mean by “economy”?
– GDP?
– Stimulus plans in the context of the wider economic downturn?
– (Cost) savings?

• The bottom line?
– eHealth is a market that is an integral part of the healthcare marketplace and 

is here to stay
– Innovation does not happen overnight and in public or private sector silos
– Very  measureable  savings can be made by using eHealth as an enabler to 

21st century healthcare
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eHealth for the economy
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Sustainability over Growth?



Health Expenditures as a Share of GDP, 2006
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• OECD data speaks for itself
– In Europe, the vast majority of health spending is done by the state

• Is this model sustainable in the longer term?
– Our speakers and participants alike think not.
– Political agendas, and technology trends come and go, but patient needs 

remain and grow with an aging population

• What is the solution for sustainability of eHealth within the health 
delivery ecosystem?

– Acknowledge that eHealth is an enabler, not an end in itself
– Work consistently towards value for money across all of healthcare spending 

budgets
– Integrate eHealth investment selection into the overall health investment 

portfolio selection process
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Sustainability then growth
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The power of integrated 

strategic innovation planning
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Timescales and investment lifecycle



• Understand and prepare for organisational and cultural change
– South East Norway has learnt and built on the lesson to focus on cultural 

change issues.

• Best  practices from other industries/ sectors can be transferred to 
the eHealth domain

– EIB  is taking lessons learnt in the eLearning domain into eHealth and is also 
merging experience from ICT and Health.
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Innovation is more than the technology



• Imperative to share the financial risk
– EIB, Gartner and Empirica all advocated for development of  PPPs

• Understand and prepare for the investment life cycle cashflow 
needs

– Innovation does not happen overnight – up to 20 years in the health sector
– Upfront capital investment 

• Critical to involve all stakeholders 
– Estonia only spent 20% of their resources on the technology and 80%  on 

educating and engaging stakeholders to make their programme work in reality.
– A county in Sweden leveraged political buy in to realise their eHealth activities

eHealth for Economy Thematic  Rapporteur Overview
Jacqueline Bowman, Scope Communications
Prague, 20 February 2009

Inclusion is the name of the game
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From innovation strategy to 

performance results



• eHealth done properly takes into account all stakeholders

• To the end user,  (the patient) eHealth means
– Shorter and safer stay in a healthcare facility
– Increased quality of care
– More efficient treatment and better communication by healthcare facilities and 

GPs

• To Managers, eHealth means
– A better run health facility
– The ability to set and monitor more concise concrete goals and performance 

objectives 
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It’s not all about the money
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Conclusions and next steps



• This is only a chapter in the story that is eHealth
• There are winners and losers
• The key is to plan, leverage the immense  business knowledge 

surrounding us to tap the potential of our lead market
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Conclusions



• CIP ICT PSP call 3
– Pilot A Large Scale pilot for regions sharing information on 
telemedicine. Deadline 2 June 2009

– A call for a thematic network to support cooperation 
among public procurers in the development process of 
new solutions has been launched in January. Deadline 2 
June 2009

• FP7 Research calls – Deadline April 1
• Standardisation activities under eHealth Interop
• epSOS and Calliope

Funding and procurement

European Commission Activities






